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Steve Miller became Delphi's chairman and CEO in
June. (RASHAUN RUCKER/Detroit Free Press)
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Time line of GM and Delphi's
travails
March 23, 2006

Although GM and Delphi have
parted corporate ways, their
fortunes have been intertwined.
GM remains Delphi's largest
customer.

August 1998: General Motors
Corp. announces it will spin off its
Delphi Automotive Systems parts
subsidiary. Wall Street analysts
pushed for the move.

May 1999: Delphi Corp. is spun
off.

March 2001: As U.S. auto sales
slow down, Delphi announces that
it will cut 11,500 positions through
buyouts, not layoffs.

April 2001: Delphi reports its first
quarterly loss since it began
reporting financial data in 1997.
GM, its largest customer, had cut
quarterly production 21%.

October 2003: Delphi, while
reporting a $353-million loss in
the third quarter, announces it will
cut another 8,500 jobs.

December 2004: Delphi,
continuing to struggle with lower
vehicle production and rising
commodity prices, announces it
will cut 8,500 more jobs.

Feb. 23, 2005: J.T. Battenberg III, chairman and chief executive officer of
Delphi, announces plans to retire. He says he had been looking to retire and
was not pushed out by the board of directors amid financial troubles.

March 4: Amid the discovery of several accounting errors in every year
since Delphi's inception, the company ousts Chief Financial Officer Alan
Dawes.
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March 16: GM surprises Wall Street by warning it would lose $1.50 a share
in the first quarter after previously predicting it would break even. For 2005,
it said it would earn $1-$2 a share, a revision of its earlier $4-$5 prediction.
Shares plunged nearly 14% to the lowest point in more than eight years.

April 20: GM reports its worst quarterly loss in 13 years: $1 billion.

May 4: Las Vegas billionaire Kirk Kerkorian builds his stake in GM,
becoming the third-largest shareholder. His motives are the source of heavy
speculation.

June 23: Delphi selects Robert S. (Steve) Miller as its chairman and CEO.
He's a financial expert who had managed Chrysler and other companies in
crisis. "There is no reason at the present time why Delphi has to seriously
consider a bankruptcy. There's plenty of options," he says.

Aug. 8: GM says it will at least consider Delphi's plea to help it cut costs
and avoid bankruptcy.

Aug. 29: The UAW tells GM and Delphi "the union cannot and will not meet
their demands" for cuts in wages, health care and other benefits.

Oct. 6: UAW locals report that Delphi has demanded deep cuts in pay and
benefits, including wage cuts of as much as 63%. Workers are outraged.

Oct. 8: Delphi files for bankruptcy protection. It tells the court it wants large
concessions from its unions, or it would ask the bankruptcy judge to
terminate their contracts and impose new terms.

Nov. 16: Union leaders say Delphi wants 24,000 hourly job cuts.

Nov. 22: GM says it will stop production at 12 plants, including four in
Michigan, and cut 30,000 hourly jobs in North America by the end of 2008.

Dec. 6: GM names cost-cutter Frederick (Fritz) Henderson as chief financial
officer.

Dec. 19: Delphi backs off its contract proposal. UAW leaders say it's a "step
in the right direction."

Jan. 10, 2006: Kerkorian, through aide Jerome York, advises GM to cut pay
from the boardroom to the factory floor.

Jan. 26: GM announces it lost $8.6 billion in 2005.

Feb. 7: York is named to GM's board. He's seen as a catalyst to speed up
GM's cost cutting.

Feb. 16: GM revises its 2005 loss to $10.6 billion -- a signal that a bailout
deal with Delphi is near.
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