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GM workers facing 'Black Tuesday'
By Jim Mateja and Rick Popely
Tribune staff reporters
Published March 24, 2006, 8:58 PM CST

General Motors' engineering staff has been told all leaves have been canceled.

They have been ordered to report for work Tuesday morning—with company cars and keys.

GM Friday wouldn't comment on Tuesday's meeting, but insiders said only the engineering staff
is affected—for now. Cuts in other departments, including sales and marketing, would come
later, perhaps as early as next month.

After offering buyouts to all of its 113,000 hourly workers this week with the goal of eliminating
30,000 jobs by 2008, the ailing automaker now is turning to its white-collar workforce.

GM has about 36,000 salaried workers, including an unspecified number of contract workers.
About 2,800 positions were cut in 2005, including 500 contract workers.

Since 2000, GM's salaried workforce has dropped from 44,000 people, largely through retirement
and attrition.

Analysts say the timing of white-collar reductions so soon after announcing the union buyouts is
significant. It shows the United Auto Workers, which represents hourly workers, that the salaried
workforce is making sacrifices to return North American operations to profitability.

GM only days ago revised its loss for last year, kicking it up by $2 billion, to $10.6 billion.

GM Chairman Rick Wagoner said last November that part of the automaker's $7 billion
restructuring costs included $1.5 billion to eliminate up to 7 percent of the salaried workforce in
2006 through attrition and involuntary separation. But he didn't set a timetable.

The engineering meeting next week, which is being referred to as "Black Tuesday," puts the
white-collar job cuts in motion while the automaker consolidates engineering operations
worldwide as part of its global strategy to cut costs by eliminating redundancy.

There's no word on how many of the hundreds of engineers will be pink-slipped as part of the 7
percent white-collar reduction.

"It won't be gigantic numbers," a source confided.

It needn't be, said Erich Merkle, an analyst with industry forecaster IRN Inc., of Grand Rapids,
Mich.

"If General Motors is going to survive, they have to be a smaller organization and get the cost
structure under control," Merkle said. "They've got to become lean, streamline their processes,
get products to market faster and take more risks."

The company also is consolidating engineering operations. GM's Korean operations, for example,
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are now in charge of global small-car development.

The expected cuts are the latest actions targeting salaried workers in recent months.

In January, GM said it would shift its pension program for salaried employees from a defined
benefit plan to one that relies more heavily on employee contributions.

Also, GM eliminated the company match for 401(k) programs this year and raised out-of-pocket
health-care expenses for salaried workers.

Ford Motor Co., which faces struggles of its own, expects to eliminate 4,000 white-collar jobs in
2006.
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