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White House tries to allay concerns
about Hayden
BY MARK SILVA AND STEPHEN J. HEDGES
Chicago Tribune

WASHINGTON - The Bush administration pushed back Monday against harsh criticism
of its nominee to head the CIA, including from top Republicans, as it sought to allay
concerns that Gen. Michael Hayden is too closely tied to the military and to the
president's domestic spying program.

President Bush, whose popularity was built on his response to terrorism, now faces a
likely fight for his nominee to run the nation's premier intelligence agency, even though
his party controls Congress. Most expect the Senate will confirm Hayden, but the level of
resistance from within the Republican Party is a measure of his falling political fortunes.

Republican leaders, including House Speaker Dennis Hastert, R-Ill., and Senate
Judiciary Committee Chairman Arlen Specter, R-Pa., have voiced everything from
concern to criticism of Hayden's nomination. Hastert told a Chicago radio station Monday
the appointment was a "power grab" by Director of National Intelligence John
Negroponte, who oversees the nation's 15 intelligence agencies.

Hastert's comments reflect a concern, voiced by others as well, that Hayden's close ties
to Negroponte could signal a diminution of the CIA's role. Hayden has served as
Negroponte's deputy since an overhaul of the nation's intelligence-gathering community
last year.

Reacting to this criticism, Bush, at an Oval Office announcement of Hayden's
nomination, emphasized the general's long service in the intelligence field and promised
he would bring honor to the CIA. More notably, Negroponte, in an unusual hourlong
White House briefing, promised the CIA would remain a first-rank institution, with its
central missions bolstered.

While outgoing director Porter Goss was never popular among the CIA's rank-and-file,
some administration officials fear that the agency's workforce could react even worse to
a new period of uncertainty, with a controversial new director who is a close ally of
Negroponte.

The appointment of the 61-year-old Hayden, an Air Force general, could further
discourage CIA operatives engaged in a long-running turf war with the Defense
Department for control of intelligence. The agency can ill afford more erosion of morale,
after five years of battering for failing to avert the Sept. 11 attacks, blame for
miscalculating Saddam Hussein's arsenal and the departure of senior operatives forced
out by Goss.

Recognizing this, Bush and Negroponte on Monday went out of their way to reassure
CIA insiders. Negroponte praised the agency and promised that, contrary to some press
reports, he had no intention of taking away the CIA's job of intelligence analysis and
leaving it responsible only for information gathering.

"We want to build on the existing strengths of the CIA," Negroponte said in his first
public comments on the leadership change at the CIA. "There's no thought of taking the
analytic function out of the CIA, as I've heard some of the stories suggest."

The administration also took the unusual step of identifying its "leading contender" to
serve as Hayden's deputy at the CIA: Steve Kappes, a retired longtime operative, widely
respected inside the agency, who quit as deputy director of clandestine services in
November 2004 and is one of several former CIA leaders who found himself at odds
with Goss.
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Intelligence gathering has bedeviled Bush since Sept. 11, 2001, when the CIA and other
federal agencies failed to detect the suicide hijacking plot. When Bush wanted to invade
Iraq, the CIA served up assurances and some sketchy details on Iraqi weapons of mass
destruction that, in fact, have yet to be found.

"It's pure chaos" at the CIA, said retired Army Gen. William Odom, who once served as
director of the National Security Agency, the electronic eavesdropping agency that
Hayden ran for six years. "It's possible that they know what they're doing. But if I had to
bet, I wouldn't put very much money on what they're doing."

Now the president and his national security staff are overseeing what may end up being
the broadest re-ordering of the nation's 15 intelligence agencies since the CIA was
established in 1947.

This also marks a consolidation of authority over intelligence by Negroponte, the
diplomat named spy chief when Congress created the post of director of national
intelligence in its own effort to better organize the collection and use of intelligence,
especially when it comes to fighting terrorism.

Fred Hitz, a former CIA officer and inspector general who now teaches at Princeton
University, said, "My understanding is that he's realized what everybody in his position
has to realize - that information is the name of the game. If you don't have it, if you aren't
in on what's topically relevant in the intelligence world, you're not going to be able to do
anything. So he needs those assets himself, to support him."

The removal of Goss, widely praised by the administration when he was appointed just
19 months ago, suggests that there is still great uncertainty over the role of intelligence
within the administration. That belief, CIA veterans say, is reflected in the agency today.

"I think the agency may be imploding," said Milt Bearden, who was the CIA station chief
in Pakistan from 1986 to 1989 and then ran the Soviet-East European Division of the
CIA's Operations Directorate.

In the selling of Hayden, the White House is counting on Hayden to serve as chief
salesman.

"I think Mike Hayden will sell himself," said Tony Snow, Bush's new press secretary.
"He's got probably one of the most varied and distinguished intelligence careers
imaginable. ... When people get a measure of him standing before the Congress and the
public, he'll sell himself, and he'll be fine."

But even GOP leaders are questioning the president's choice.

"I don't know Gen. Hayden ...," Hastert said in the radio interview, "and I'm not going to
make a judgment on who this person is and what he can do. But I don't think they ought
to have a military person in the CIA. ... And it looks like, to me, this guy is subordinate to
Negroponte. It looks like a power grab at the top by Negroponte, and I think that's the
wrong thing to have happen."

Washington insiders say the severity of the Republican criticism is a result, once again,
of the White House failing to consult with congressional leaders before announcing the
appointment of a major nominee. And as midterm elections approach, Bush's own
declining popularity is wearing even on party loyalists.

"You've got people who went for 4 1/2 years just swallowing everything, and now it's,
`Enough is enough,'" said Norman Ornstein, resident scholar at the American Enterprise
Institute

At the same time, Ornstein, said he doubts that discontent among Republicans in the
Senate will jeopardize Hayden's confirmation.

John Crewdson of the Chicago Tribune's Washington Bureau contributed to this report.



05/08/2006 09:32 PMKRT Wire | 05/08/2006 | White House tries to allay concerns about Hayden

Page 3 of 3http://www.kansascity.com/mld/kansascity/news/politics/14531728.htm

Ads by Google

George W. Bush
Are You Happy Bush Won? Vote & Win a Free Razr Phone
bush.peel.com

Laura Bush Or Clinton
Who's A Better First Lady? Vote Now To See Results!
www.popularq.com

Pro Bush Bumper Stickers
Stand up for our President! Stick together with him and the GOP
www.proGOPgear.com

News | Business | Sports | Entertainment | Living/FYI | Shop Local | Classifieds | Jobs | Cars | Homes 
About KansasCity.com | About the Real Cities Network | Terms of Use & Privacy Statement | About Knight Ridder | Copyright


